
Perfect pitch
Many start-up managers

have been previously
employed at larger
organisations as traders or
analysts and haven’t needed to
present themselves effectively.
But as this industry grows, and
competition for assets expands,
managers must improve how
they pitch themselves to
increasingly astute investors
and service providers.

Many managers take
advantage of prime broker
capital introduction services to
help them raise assets, but cap
intro is just that – an initiation
to contacts and opportunities.
Prime brokers are increasingly
leaving it to the manager to sort
out how they best present and
sell themselves. Given the
framework of heightening
regulatory scrutiny, cap intro
groups cannot and will not
market you.  

Here are 10 key marketing
techniques:
1. Take a step back and focus
on three key concepts that
differentiate and represent you.
Try the following: if you meet
someone in a lift and they ask
what you’re doing now, be able
to state three things that briefly
distil what you do, who you are

including your position
and company and why
you are focused in that
strategy or product.
Don’t say ‘I run a
long/short fund’, tell
them you run XYZ
fund, a distressed
equity fund,
because…
2. You need a pitch

book, but keep it short with a
maximum length between 15-20
pages. Forty pages is too long
and prospective investors won’t
read it. Quality of message is
critical so flush out and concen-
trate on your three key ideas. 
3. The pitch: Focus on the
macro before the micro. Don’t
pin all your hopes on prior
performance or the complexity
of your strategy. Explain who
you are as a manager and a
person, describe your
philosophy and how you will
execute your strategy. Pedigree
is also about integrity. Terms
and conditions should be
preceded by a description of
your qualifications, as well as
biographical details on all
members of the management. 
4. Many pitch books lack
contact information. Make it
easy for investors to find you.
Around 90 per cent of initial
pitch-books don’t even contain
the manager’s contact details!
Put them on every page – then
if someone wants to rip out a
page it is already there. A name
and email address is sufficient.
5. Cut to the chase – long
storylines that ebb and flow
lose audiences. Make it easy
by creating an upfront outline
and stick to it. An executive
summary should precede the
detailed information in your
pitch. This should include
information on the principals,
fund methodology, how you
research, risk management
and portfolio construction.
Leave secrecy to the old
school because it doesn’t go
down well with sophisticated

institutional investors.
6. The initial pitch-book is a
taster, so keep it short and
sweet and don’t give them
everything upfront. If they like
you they will come back for
more data. Be flexible and have
modules you can add to your
initial pitch.
7. Create a professional look
and feel. A corporate or product
identity can be developed easily
and cost-effectively, providing
you with an important branding
opportunity that can be applied
to all your investor and client
communication items.
8. Know who you want to sell to
and why. As funds and managers
proliferate, gaining an identity is
getting harder. Getting assets is
about quality, not quantity. You
must pre-select your best
investor matches. 
9. Know your prospect and
tailor the information to the
audience – do they need to
know what a hedge fund is?
Help them move up their
learning curve, but don’t bore
the experts. And although high-
net-worth individuals may not
be familiar with drawdowns and
risk analytics, they may not
care. If you are too technical
they might decide you are not
the manager for them. 
10. Do not be reluctant to hire
experienced third-party
marketeers due to their fees –
most have good investor
contacts they can leverage to
your benefit. But check their
background and find someone
you will be comfortable with as
your spokesperson.

26 AFSR January/February 2004AFSR US East  2003

Capital introduction

Most managers
fail to present

and sell
themselves
effectively.

Holly Singer
suggests how

you can
improve your
pitch together

with some
pitfalls you can

avoid

Holly Singer
Holly Singer is president and founder
of HS Marketing Resources, Inc, a
marketing communications firm
specialising in helping the alternative
investment industry communicate
and promote their capabilities. She

has worked for over two decades as an analyst, marketeer
and communicator of complex investments.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile ()
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 450
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 450
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 2400
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [668.693 905.386]
>> setpagedevice


